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Executive Committee 
 

 The Executive Committee is empowered to complete items on a Commission agenda 
not covered at a Commission meeting.  

 Commissioners have the prerogative of changing the order of business at a meeting 
(with majority approval) in order to attend to items that are considered to be of 
special importance.   

 When the Executive Committee deals with agenda items outside of Commission 
meetings, decisions will be based on committee recommendations and budgeted 
expenditures.  

 Items outside of Committee and budget, of a routine nature, will also be handled.   

 Those items the Executive Committee considers to be of an extraordinary nature will 
result in full Commission contact and/or special meeting.   

 Executive Committee decisions will be reported at the earliest Commission meeting. 
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